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Full Council
Tuesday 14th July 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), P Kay, M Cox, M Beard, C Elsmore, S Cox, 
D Stevens, R Dix, R Drury, J Templeton, K Robbins, M Getgood
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (minute taking)

1. Apologies were received from Cllr A Fullerton
2. To receive declarations of interest re: items on this agenda
Cllr N Penny declared a pecuniary interest in items 9 and 10 of the agenda. 
3. There were no new dispensation requests
4. To agree the minutes of 30th June 2026
The minutes of the meeting held on the 30th of June were proposed by Cllr J Templeton as a true and accurate record, subject to one amendment: the removal of Cllr D Stevens from the list of those present. The proposal was seconded by Cllr K Robbins and carried by a majority. The Chair signed the minutes.
5. There were no matters arising from the minutes of 30th June 2026
6. There were no members of public present

19:05pm Cllr M Beard proposed that the meeting move into closed session, seconded by Cllr R Dix and unanimously agreed.

7. To receive update on staff appraisals and make recommendations where necessary 
The Town Clerk provided an update on recent staff appraisals.
The Town Clerk reported that, for the Cleaner whose role also included NDP administration, six of their ten hours had been directed towards NDP work; as no objectives had been set for this work, performance against them could not be measured. Satisfaction was expressed with their cleaning performance, and it was noted that with NDP work winding down, they were happy to return to cleaning duties.
For the other members of staff, a scale point increase was recommended.
It was noted to receive an update regarding the seconded staff member at The Main Place from the CAP directors.


RECOMMENDATION 1

It was recommended that a scale point increase be awarded to CTC's Cleaner/NDP Administrator, Administrator, Assistant Clerk and TIC Coordinator. 

RECOMMENDATION 2

It was recommended that a scale point increase not be awarded to the Cleaner, that a letter be sent explaining the reasons, and that the matter be raised on the agenda of the Personnel Committee.

Proposed by Cllr N Penny, seconded by Cllr P Kay, and unanimously agreed.

Discussion was held and the meeting returned to open session.




8. To consider the funding of Bells Field youth shelter
The Town Clerk provided an update. Young people had requested a shelter at Bells Field, but no CTC funding was allocated. The Community Safety Partnership (CSP) advised that OPCC funding could not be sought, as the Neighbourhood Problem Solving Fund requires evidence of ASB/crime, which is not currently the case in Coleford.
The CSP nevertheless remains keen to support the project and has requested a copy of the youth consultation feedback and confirmation of whether CTC would match fund or contribute financially to strengthen any bid. It was noted that FVAF's youth engagement work is ongoing, and that Fliss Simister, Youth Team Manager at FVAF, would be formally asked to provide information, alongside the UWE 2022 document on youth spaces.
The total cost of the shelter and base is £12,698. A 50% contribution of £6,350 could be met from the £10,000 Environment budget, meaning the project would not rely on external funding.

RECOMMENDATION

It was recommended that the Council seek to match fund up to 50% of the cost of the youth shelter from the Environment budget.

Proposed by Cllr M Beard, seconded by Cllr M Getgood and unanimously agreed.

Cllr N Penny left the room at 7.19pm.

9. To consider request re: Coleford Food and Arts Festival
Correspondence had been received from the Coleford Food & Arts Association requesting Council support and funding of £750.00 towards equipment hire for the Summer Festival which is to be held in Market Place on Sunday the 23rd of August 2026. It was noted that this could be met from the Markets or Events budget.

RECOMMENDATION

It was recommended that the request for £750.00 be agreed.

Proposed by Cllr M Cox, seconded by Cllr M Getgood and unanimously agreed.

10. To consider request re: Coleford 'Compass' publication
Correspondence had been received from FVAF seeking a contribution of £700 towards the production of the Coleford Compass Directory, a printed guide connecting residents with community groups, activities, services and support across the Coleford area.
After some discussion, the following was agreed:

RECOMMENDATION

It was recommended that the Council support the request, and that the Tourist Information Centre in Coleford stock the guide for all four towns.

Proposed by Cllr C Elsmore, seconded by Cllr S Cox and unanimously agreed.

Cllr N Penny returned to the meeting at 7.30pm.

11. To consider councillor roles for the Sealed Knot event on 8th August and Bells Field 
Cllr N Penny outlined the support required. 
For the Sealed Knot event on 8th August, assistance is needed between 12.00pm and 3.30pm. 
Cllr D Stevens is also to ask the Christmas lights volunteers for additional support.
For the Family Fun Day on the 15th of August, general stewarding, car parking and directing duties are required.

Cllr R Dix and Cllr D Stevens confirmed their availability for 8th August; Cllr M Cox is unavailable that day. Cllr M Beard and Cllr P Kay are to check their availability. 

Councillors were asked to liaise with the office as soon as possible to confirm their availability.

12. To consider request re: Market Towns Officer role
Cllr N Penny provided an update. FoDDC has proposed establishing two Market Towns Officer (MTO) roles at 20 hours each, with the Town Councils asked to contribute towards salary costs to make the roles full time, initially for three years. The requested contribution per Town Council per annum from 2027/28, would be a significant increase on previously agreed figures.
Cllr N Penny reported that he had attended a meeting with the other three towns, which share similar concerns. It is not yet clear how the proposal would be implemented, and the towns have requested a pause. A further meeting is to take place with the previous postholder, to better understand the role.
It was noted that the job advertisement has gone live regardless, with interviews scheduled for 5th, 6th and 7th August, by which point the Council will need to decide whether it wishes to be represented on the interview panel.
It was agreed that the matter be deferred pending a further update.

13. To consider photocopier contract pricing
The Town Clerk provided an update. The current arrangement is split two ways between rental and usage costs and has a complex pricing structure for use of colour. A proposal has been received from Dolphin Tec for the supply of a remanufactured device on a five-year fixed lease, inclusive of settlement of the current agreement, with reduced cost-per-copy rates. The new contract would represent a saving on current spend with a simpler pricing structure and quicker in person response times. 
Confirmation is to be sought as to whether the current device contains a hard drive and how data would be securely handled at end of contract. 

RECOMMENDATION

It was recommended that the Council enter into the new contract with Dolphin Tec.

Proposed by Cllr P Kay, seconded by Cllr M Getgood and unanimously agreed.

14. To receive update re: Active Travel
Cllr M Cox provided an background to this item and an update. The Council is currently awaiting the 28-day clearance period from Gloucestershire County Council (GCC), which is in process; this should provide access to the land without the need to purchase it.
The planning application is currently on hold, as the Council does not wish to submit while there is a risk of objection from GCC. A site meeting has been arranged with Laurence Rae, and the Biodiversity Net Gain (BNG) information needs to be updated by the end of the month.

15. To note update to Cemetery documentation and agree updated charges
The Assistant Clerk provided background to the item. The amendments and updates to the Cemetery and Natural Burial Ground Terms had previously been distributed to members.

RECOMMENDATION

It was recommended that the changes be accepted as presented, including the 3.00pm cut-off time for all funerals, and that the Council does not look to incur any overtime costs for later interments other than the already agreed Saturday provision.

Proposed by Cllr N Penny, seconded by Cllr S Cox and unanimously agreed.
16. To consider submitting a motion for GALC AGM
It was noted that the GALC Annual General Meeting takes place on the 26th of September 2026, with motions to be submitted by the 21st of July.
After discussion, it was agreed that a motion be submitted on the theme of Local Government Reorganisation (LGR) lobbying for town and parish councils to have a formal voice in the design and shape of the new neighbourhood committees.

RECOMMENDATION

It was recommended that a motion be submitted to the GALC AGM seeking a formal role for town and parish councils in the design and shaping of neighbourhood committees.

Proposed by Cllr N Penny, seconded by Cllr M Cox and unanimously agreed.

17. To receive update re: Biosphere
Correspondence had been received from FoDDC advising that submission of the UNESCO Biosphere nomination has been delayed to 2027 to allow for additional engagement and consultation, and inviting responses to an engagement survey.
A meeting with FoDDC and CTC is to be held on the 22nd of July at 7.00pm, to be attended by Cllrs N Penny, P Kay, C Elsmore, R Dix and D Stevens, plus any other available members. 
It was agreed that the Town Clerk would respond to the survey, answering what can be answered at this stage and selecting engagement dates that do not clash with CTC meetings.

18. To receive TIC Coordinator’s report
The TIC Coordinator's report for June was received. Takings were up 30% on the previous year, although visitor numbers were slightly down, partly due to the excessive heat.
Members welcomed the invitation that had been sent to all volunteers to visit the Dean Heritage Centre.
The report was noted.

19. To note tree audit
The Tree Condition Survey for Old Station Way, dated 22nd of June 2026, was noted. 
Sixteen trees were assessed, all in good condition, with no high-priority works identified. 
Nine trees require moderate-priority routine works within 12 months.

RECOMMENDATION

It was recommended that quotes be obtained for the moderate-priority tree works, with delegated authority to the Town Clerk to proceed.
Proposed by Cllr M Beard, seconded by Cllr K Robbins and unanimously agreed.

20. To note play area inspection reports
The play area safety inspection reports for Bells Field, Lawdley Road and Battle Close / Angel Vale, and Sylvan Close / Foxglove Way were received. 
It was noted that the entrance gates at Bells Field are now closing; Cllr M Beard is to check the bracket fixings. The repair works to the gates have not yet been signed off by the Town Clerk.
The reports were noted. 

21. To note the latest crime statistics
The latest crime statistics were received, showing a significant month-on-month drop. 


It was queried where the damage to the Council's gates at Bells Field featured on the list.
The statistics were noted.

Meeting end: 20.12
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